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EHS Eagle Band Association
March 1, 2021 / called to order at 6:34 PM / Via Zoom

Attendees

Band Director -  Stephen Long, Assistant Band Director -  Annissa Hackney, Co-Presidents -
Angela Calderon and Theresa Karp, VP Operations - Cindy and Ron Wright, VP Fundraising -
Jackie Kopeski, Communication  Chair -  Susan Boucher, Treasurers -  Kimberly Mauriello Michelle
Campbell , and Secretary -  Mitzi Cerlanek, Susan Honea.

Minutes
Motion to approve the minutes by Kimberly Mauriello, seconded by Michelle Campbell.

Treasurer Report: Michelle Campbell

1. February beginning balance was $68,150.58  and the ending was $72,751.61, withdrawals
totaled $6,867.12 and deposits totaled $11,468.15, total outstanding checks $1,403.37.

2. Band Program Dues: 15 students accounts are still outstanding. Michelle Campell is
following up with each account. Accounts need to be paid in order for students to
participate in the band program for the next school year, 2021-2022.

3. Winter Guard requested an expense report of the current season 2021.

4. Mr. Long is asking for a budget to present to the board by the first of April, and present it to
everyone to be voted on in May.

VP Communications Report: Susan Boucher

1. Susan Boucher - the Newsletter draft was sent out to the board to review. There are a lot
of dates to check over.

2. SAPA Sign-up Genius is posted. The interest meeting with the Zoom link is also posted.
Leadership Applications are included.

3. Etowah Cares: Family Traditions, March 8th come to show your support.

VP Fundraiser Report: Jackie Kopeski
1. Jeep Raffle -  All tickets are sold out!!
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2. Working on a packet to hand off to the next VP of Fundraiser.
3. Maple Street is still hosting Spirit Nights/Days if we are interested in setting up a day. May

might be a good month to set a day, maybe the last two weeks of May when seniors are out
of school.

4. Chipotle Spirit Day- Angela Calderon, to follow up on setting a date.
5. Band Cards- a few more cards were handed in, Jackie Kopeski and Michelle Campbell

worked together on reconciling all the band cards and the accounts, some students still
have cards signed out, that have not returned the cards or handed money in. Moving into
next year’s Band Card, Michelle Dobb has volunteered to help out. Susan Honea, has
stepped in to volunteer to help with the 990, and with fundraising/treasury in general, or
help in any way.

VP Operations Report: Cindy and Ron Wright

1. Trailer maintenance : CCSD Transportation replaced the tires on the main trailer.
2. Winter Percussion : The truck has been reserved rented for all three events.
3. Guard has their chart delivered to them and Percussion’s chart is ready to be

picked up in Marietta.

President Report:  Angela Calderon and Theresa Karp
1.

Band Director Report: Stephen Long
1. LGPE-  The plan is to take two bands this year, and travel via charter bus. We will

need chaperons to help for each trip. Performances will be at Sequoyah High
School. April 21st Advanced band and April 22nd for Mastery Band.

2. Eagle Mountain Winter Guard Event-March 13th. We will need to split it into two
events one in the morning and another in the afternoon. This will allow for more
tickets to be sold, thus more revenue.   We need more adult volunteers for check in,
to help move that process along quicker and two more parents with warm-ups.
Check in starts at 8:30 am, and the last group around 2:00pm. ROTC will also be
available to help with quiet control.  We will use the same buildings to host the
units, 7000 and 6000 buildings. Also, help students to work the volunteer job they
signed up for and not change unless they talk to an adult. School dress code also
applies to this event, some students need to be reminded.

3. Indoor Percussion has their first event this weekend.
4. The District/All State/Orchestra: Ryan Lofland made the top chair for AllState

Band, big shout out to him. They cancelled All State Band, District band is not
scheduled, but they are trying to still have it.

5. Guard Tryouts are planned for the week after Spring Break. We need to put that
out at Booth Middle School so they are ready for that.

6. Band Camp will be July 12th. Spring we  will host a Spring camp to practice
marching and get ready for summer camp.



33222

7. End of the year concert will be in April the Monday Tuesday and or Wednesday of
the last week.

8. End of the Year Banquet- The County is not allowing us to have food. So we need to
think about how we are going to plan it. Hoping for the first of May, and on campus,
maybe in the Gym.

9. Budget for the year end, as well as looking forward to the fall season and what that
looks like. We don't need to buy our music for this year, but we need to allow
something in the budget for the following year. We also need to look at the budgets
from the last two years to better prepare for the new year coming up.

10. Summer Camp- Mr. Long has hired most of the staff for the marching band summer
camp. As well as planning a two time period practice where students come in the
morning and leave for a lunch break and then come back in the evening to finish out
the day. We will wait on the county to see what is expected of us to see how we will
schedule summer camp.

11. Drum Major tryouts as well as all other leadership positions are the week after
Spring Break.

12. New Uniforms are due to arrive in late May. What to do with the old uniforms..
maybe offer the Alumi if they want to buy one. We need a few adults to help when
they do come in and get them organized.

13. New Board Members and nominations need to get them in order, call a few people
and drum up some interest. Board Member contact information will be posted on
the band website.

14. Website has been updated. All forms are updated and ready for the next season.
15. Free Spin Clinic has been offered this year, and will try and do it again in the winter

season. Percussion will have a clinic where the skill levels will be assessed.  May
17th everyone will come together and march. We will need volunteers for water
duty. The volunteer room needs to be cleaned out and reorganized.

16. Mr Long will go over to Booth Middle School to recruit band students. Also he is
going to review past roster and contact students that might have dropped out due
to covid.

Committee Reports:

Concession: SAPA there was not a lot of traffic. It was a great help to get the snacks
and drinks donated by parents, let’s do that again for the second Winter Guard
event.

Winter Guard: Has two more competitions to go. The Championship will be hosted
in Buford, Ga. The members really like their new jacket and  backpacks. Also need
to price out new guard floors and flags for next year.

New Business:
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Banquet: We need to get an RSVP to see how many people we need to plan for. There will be no
food so it should be a more simple program. We need to ask for help for someone to help organize
this event,as well as a slideshow.

Winter Percussion: Daneille volunteered her time for Indoor Percussion, Mr Long suggested we
give her a thank you check, maybe around $1,000.00. We can vote on that during the meeting.  We
should look into having Winter Percussion again next year and also be thinking about a sponsor.

Motion moved to close the meeting by Annissa Hackney, and the motion was seconded by
Michelle Campbell. 7:35 PM.

Addendum:

Please see attachment of the following reports


