
 

 

EHS Eagle Band Association 
November 2 , 2020 / called to order at 6:32 PM / EHS Band Room/Live Streaming via 
Band app / BOARD MEETING  

Attendees  
Band Director -  Stephen Long, Assistant Band Director -  Annissa Hackney, Co-Presidents - 
Angela Calderon and Bethany Scheck, VP Operations - Cindy and Ron Wright, VP Fundraising - 
Jackie Kopeski, Communication  Chair -  Susan Boucher,  Treasurers - Michelle Campbell and 
Kimberly Mauriello , and Secretary -  Mitzi Cerlanek, Concession Chairs - Renee McCord. 
Members: Michelle Dodd  

 

Minutes 
Motion to approve the minutes by Michelle Campbell, seconded by Kimberly Mauriello.  

   

   Treasurer Report: Michelle Campbell/Kimberly Mauriello 

1. October beginning balance was $77,800.19 and the ending was $71,475.94, withdrawals 
totaled $18,469.11 and deposits totaled $4,109.08, outstanding checks $8,504.84. 
Working on outstanding checks. $800 Chicago Reimbursements not cleared. See printed 
report from Michelle Campbell.  

2.  Contacting parents with outstanding checks, and the band can rewrite checks needed for 
each family.  

3. Abby, Guard Coach, has an outstanding check of 586.79, the board has been in contact 
with her, and is working on getting that cleared. Algy (flag company) also has an 
outstanding check of $625.76, Annissa Hackney is following up with them.   

4. Band bank account reconciliation from the Charms account to the Quickbook account, is 
completed up to December 2019, It is a work in progress and should be completed by the 
next meeting. Quickbooks allows us to use a profits loss option, which is very important in 
concerning taxes of a non profit organization. Our current year is caught up and up to date. 

5. Band Dues reimbursements: a few parents still have outstanding checks, emails have been 
sent to those families, and waiting for a response from them.  

6. Concert Band/in class students have a  $75.00 concert fee,  for the season to cover music, 
special guest workshops  and transportation to LGPE events. In the past, the marching 
dues have covered the cost of the concert season. This year however, not everyone 
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marched, that is in the concert program. The $75.00 is an A La carte  fee to cover the items 
needed for the concert season.  

 VP Communications Report: Susan Boucher 
1.  Susan Boucher - the draft is ready to send out. A link to the Winter Guard and Percussion 

Ensemble applications are posted, as well as a link to the Square store, where we sell the 
mask and gaiters.  

2. Community Helpers: event posted on the app to help Hillside Methodist Church. 
3. Publix  Partners:  There is a Link, to sign up, and Publix will give the band a percentage of all 

purchases made. 
4. Amazon Smiles: is now linked to the app. It is free money for the band. Please take the time 

to sign up for those programs, ie Publix, Amazon Smiles, to help the band make a little 
money. Kroger might also have a program that is similar.  

VP Fundraiser Report: Jackie Kopeski 
1.  Band Cards -ordered and paid for 1500 cards, we received 1650. We have used some of 

those extras as giveaways to students  and businesses.  817 cards are sold at $12,255.00, 
633 cards left to sell, some of those cards are signed out.  Cards expire in July, maybe offer 
the cards at a reduced amount, $12.00 to 10.00 each.  

2. Jeep Raffle -  1000 tickets signed out to the EHS band, 606 are sold, $3030.00 made for 
the band. 

3. Spring Events: Spirit Night/Day- Maple Street was a possibility, Applebee’s, and Chipotle. 
Chipotle gives 31% of the profits.  

 VP Operations Report: Cindy and Ron Wright 

1. Concert Band chair set up/ volunteers: They are needed for November's football games. 
We need parents/students to stack chairs, load them in the trailer. Then on the field, the 
chairs are set up 6 feet apart behind the goal post. Then we need volunteers/students to 
help stack the chairs and load them back into the trailer and unload them back into the 
band room.   

2.  Pit volunteers : They need to purchase a ticket and are allowed on the field. They help 
move the front ensemble equipment/Drum major stands on and off the field during the 
halftime show, and get that same equipment to and from the band room before and after 
the game. During a normal season, when we go to competitions, the pit crew helps at those 
events, tailgating, and have a lot of fun!   

3. Chaperone volunteers: They too purchase a ticket and are on the field to help students 
manage water, medicine/first aid, bathroom breaks, and anything that might come up to 
aid the students.  

4. Fundraising Table/Jeep Raffle volunteers: A table is set up before the games, and parents 
sell items, band cards, Jeep raffle tickets, mask, and possible other items. At half time, the 
volunteers put away the table and watch the show, and the rest of the game. 

5. The sound board tires are repaired.   
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President Report: Bethany Sheck and Angela Calderon 
1. Bring attention to our unusual season and the changes involved .  However, we 

would like to invite parents to get involved, check out the sign-up genius for the 
last football game this year.  We want to be an organization that is inclusive and 
encourages parent involvement.  

2. Scholarships are available to students who like to be in the band/guard/percussion 
programs and cannot pay for the dues. A meeting in December is planned to review 
the applications for all scholarships. Applications are on the website for anyone to 
complete and turn into the Blue Box in Mr Long’s office.   

Band Director Report: Stephen Long  
 

1. The district planning meeting was yesterday, All District and All State events have 
been pushed back to the second semester. All auditions will be virtual, students will 
send in pre recorded tapes/videos. Judges will meet, review, and score each one. 
No sight reading this year. Video taping might be a new way to conduct auditions in 
the future.   

2. The District Honor Band FREE clinic is scheduled in  March.  
3. All State  events documents that were sent out were correct. The final round will be 

held in Athens a weekend in March/April. All-State Jazz dates TBA. All State 
information was posted on Canvas today.   

4. LGPE will be planned for next semester. Planning is in progress, hopefully they will 
have the bands to play live/streaming and viewed by judges virtually and feedback 
to be quickly and on the spot. Might be hosted at one of our local High Schools, 
more on that to come.  

5. Concert next week Nov. 11 Veterans Day in the new gym. Keeping in mind of covid 
restrictions. Need some help counting people and keeping it at 25% occupancy. 

6. December Concerts are coming up, we will host several concerts because we can’t 
host everyone at the same time due to restrictions. We are planning for three 
concerts with a 30 minute break between each event to allow the air to refresh. 
Dress code for the concerts students can wear concert attire if they have it from 
previous years, if not wear a long black dress, black pants, black socks, white shirt, 
and black jacket, closed toe shoes, no jewelry. 

7.  Please feel free to ask questions if there is any we can explain. Please think about 
getting involved, it takes a village to keep our organization going.   

Committee Reports: 

Concessions - This year due to covid the concession stand on the visitors side is 
only opened for Friday night football games. During a normal season, the stand is 
opened for all JV games and Junior Eagle football games on Thursdays and 
Saturdays. Due to covid restrictions the concessions stand has lost a lot of the 
normal income. That is why other fundraisers have been so very important for our 
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program this year.   Chick fil a sandwiches, 50 were bought, 40 were sold at the last 
game. We sold out of most of the items during the last football, so we will need to 
stock up.  Looking into ordering Zaxby’s sandwiches for the Nov. 20th game. Sapa 
competition coming up we will need to be creative to see what we can offer. 

A new visitors concession stand is being built, with new bathrooms hoping to be 
open by next year.   

Spirit Wear: Currently we have 40 gaiters @ $15.00 and 20 masks @ $12.00. 
Everyone loves the new jackets, and some are asking to buy more. Car window 
Flags, car magnets, are planned to sell for next year. Keep in mind band spirit wear 
is pre ordered, we don’t keep an inventory. Orders are taken over the website on 
the Square store. The Square store is also used for paying band dues, donations, 
and band cards.  

 

 New Business: 

Website review  Go to our website by typing ehseagleband.org  at the top is our menu, there you 
can see our schedule, community partners, Raffle that is going on now, and Spirit wear store. 
Continue to scroll down and there are many quick links. Also payments can be made on the 
website, or how to make payments. There is a resources button that will take you to registration 
documents and forms. So check out the website, there is a lot of good information there to keep 
the band fam well informed and up to date on the latest news. The Square Site button is there to 
help make donations, payments for band dues. The Band button takes you to the Band app, if 
you have not downloaded the app, you should, it’s also a great way to stay informed with all 
band activity. Boosters Board Members are posted and their emails if you have any questions 
for them, meeting minutes, budgets, and bylaws are also posted on the website.  

Winter Guard: The forms are on the website. We are asking them to be filled before the meeting. 
No payments are due until all auditions are done.  try out is a go! We might be in person or virtual. 
Waiting on SAPA to see how they are going to proceed. Tryouts will be Dec. 2 - 4 . Rehearsals will 
be at Booth Middle School. Looking at changing the setup to a Varsity team and a Junior Varsity 
team, grades 6th-12th. Both teams will have 18 members.  The budget for the season is in 
development, waiting to see how many competitions there will be. Nov 16th is the information 
meeting at 7pm.  

Indoor Percussion Ensemble: Inaugural year, only open to high school. There will be a virtual 
interest meeting Nov 9th at 7pm. Eric and Kyle will be teaching and Danielle Denaka will sponsor 
the ensemble. Practice is planned for two days a week, and the competition schedule will be 
posted soon. Cost to join is $400.00.  

Sapa , Southern Association for Performance Arts, Board has asked Etowah Band to host a 
competition next year!! It will be Covid safe. We will have to possibly conduct temp screening, 
reduce sitting/safe distant sitting, and follow strict concessions rules, as well as hands free ticket 
sales. Might have an in state championship. We need to think about getting parents involved in 
volunteering. We will need many hands involved to be a success. This event will most likely be in 
March or April. This is a great fundraiser for our program.  
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December Concerts are a go as well. We will have to maintain 25% occupancy. Performances will 
be in the gym, we will need to limit how many people are allowed in, thus we may need to have 
multiple concerts. Which will look like 2 or 3 groups performing at 6:00pm -7:00pm, then have a 
break. Then start a second performance at 7:45-8:45pm. Streaming the concert may also be an 
option, however, there is a cost of $500.  We will need help from parents with the floor setup and 
breakdown. 

Jazz Concert: hoping to have a date coming up in January. 

Spring Camp for Marching Band: Planning this for the spring to give new band members more 
training on marching and movements.The camp will run for two weeks after school, two days a 
week, more than likely Tuesday and Thursday.   

Christmas Wreath: Last  minute fundraiser to try and make some money to close the gap in money 
lost in concessions. Selling 24” $26.00 and 36” $35.00, wreaths, and orders due by Nov 13th and 
orders to be ready the week after Thanksgiving.   

Motion moved to close the meeting by Kimberly Mauriello, and the motion was seconded by 
Angela  Calderon. 8:06PM. 

 

 

Addendum:  

Please see attachment of the following reports  
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